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o NEPAD

Interactive Learning Session on CAADP Country Roundtable Processes
9th and 10th of February

Concept and Process

The purpose of this meeting will be to not only take stock of the emerging lessons,
but to strengthen the depth of our understanding of these processes so that we
emerge with a deeper consensus and a strengthened model of both the Roundtable
Process and Pillar Framework concepts. This we feel will be critical to ensuring the
success and quality of both the ongoing roundtable processes and those scheduled
to launch in 2008.

The meeting will bring together the key actors in the Regional Economic
Communities, the Pillar Institutions, and NEPAD Secretariat along with members of
the CAADP teams in Uganda, Malawi, Rwanda and Zambia where the most progress
has been made in moving the Roundtable Process.

The two day session will be a facilitated discussion and review with the expectation
that partners will emerge with a renewed consensus and deeper understanding of the
Roundtable Processes and Pillar Framework linkages. This will also serve as a
useful benchmark for the Pillar 2 and 3 Donor Review which follows on the 11™
through to the 14™.

Key Outcomes

Key outcomes from the session will include:

0] Common understanding/consensus on the CAADP Roundtable Process and
Pillar Framework concepts;

(ii) Clarity and consensus on how the CAADP Pillar Frameworks will support the
Roundtable Processes;

(i) Strengthened Roundtable Process concept that has absorbed lessons
learned from early country experiences.

The results of the session will be documented in to a short information and learning
paper on the Roundtable Process which will be made available to all partners.

Timing

The Learning Session will commence at 8:30am each day and conclude at 6:00pm.
Lunch and refreshments will be provided.

Participation
The Learning Session will primarily include the Regional Economic Communities,

Country CAADP team members, Pillar Institution representatives, and NEPAD
Secretariat and AU staff.
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CAADP Pillar 2 and CAADP Pillar 3 Donor Review Meeting 11"-14™ of

February

Day 1 - Monday 11" of February

Time Session Details
8:30-8:45 1 Introduction and Brief on Meeting Objectives and Expectations
8:45-9:15 2 Brief on the Outcomes of the Roundtable and Pillar Framework Learning
Sessions
Purpose of session:
e Inform DP/Stakeholders on the outcome of the REC, Country, Pillar Institutions
and NEPAD Secretariat Learning Session on Country Roundtables
e Enable DP/Stakeholders preliminary comment on outcomes etc
Session Process
e  Brief progress/status Presentation by NEPAD Secretariat
e Moderated plenary discussion — comments, input from the floor and some
possible follow-up action points
9:15-9:45 3 Brief on Progress with Pillar 4 Framework operationalisation
Purpose of session:
¢ Inform DP/Stakeholders up-date on development of the Pillar 1 Framework and
work plan for next steps
e Enable DP/Stakeholders preliminary comment on the process and content of the
Pillar framework (as at this stage)
Session Process:
e Plenary session
e Brief progress/status presentation by the Pillar lead institutions (UNZA/CILSS)
e Moderated plenary discussion — comments, input from the floor and some
possible follow-up action points
9:45-10:15 3 Brief on Progress with Pillar 4 Framework operationalisation
Purpose of session:
¢ Inform DP/Stakeholders up-date on operationalisation of the FAAP (Pillar 4
Framework) and work plan for next steps
e Enable DP/Stakeholders preliminary comment on the process and content with
regard to operationalisation of the FAAP
Session Process
e  Brief progress/status presentation by FARA
e Moderated plenary discussion — comments, input from the floor and some
possible follow-up action points
10:15-12:00 4 Review of the Pillar 2 Framework

Purpose of session:

e  Special session meant to allow the development partners (DP) and other
stakeholder organisations to review/critique the Pillar Framework (against a
common standard criteria)

e the session will provide close one-to-one interactions and dialogue primarily
between the DP/Stakeholders on one side and the Pillar Lead Institutions/NEPAD
on the other

Draft 21°, January, 2008 3



Session Process

e  Brief presentation on the process and substance of the Pillar 2 Framework
(Document should be circulated to all concerned at least 2 week prior)

e Review sessions in smaller groups under (each group will focus on selected
aspects and will involve a number of DP/Stakeholders with representatives from
the Pillar Lead Institutions/ERG)

Note: At the end of the session, the DP/Stakeholders will prepare and submit a
synthesis commentary of the key issues in enhancing and consolidating the Pillar
Framework including on the road map to finalising nd submission for Political
endorsement of the Pillar Framework

1:00-6:00

Continuation of Pillar 2 Framework review

Day 2 - Tuesday 12" of February

Time Session Details
8:30-12:00 6 Continuation of Pillar 2 Framework review
1:00-6:00 7 Final Session Pillar 2 Framework review

Note: At the end of the session, the DP/Stakeholders will prepare and submit a
synthesis commentary of the key issues in enhancing and consolidating the Pillar
Framework including on the road map to finalising nd submission for Political
endorsement of the Pillar Framework

Day 3 - Wednesday 13" of February

Time

8:30-12:00

Session

8

Details

Review of the Pillar 3 Framework

Purpose of session:

e Special session meant to allow the development partners (DP) and other
stakeholder organisations to review/critique the Pillar Framework (against a
common standard criteria)

e the session will provide close one-to-one interactions and dialogue primarily
between the DP/Stakeholders on one side and the Pillar Lead Institutions/NEPAD
on the other

Session Process:

e Brief presentation on the process and substance of the Pillar 3 Framework
(Document should be circulated to all concerned at least 2 week prior)

e Review sessions in smaller groups under (each group will focus on selected
aspects and will involve a number of DP/Stakeholders with representatives from
the Pillar Lead Institutions/ERG)

Note: At the end of the session, the DP/Stakeholders will prepare and submit a
synthesis commentary of the key issues in enhancing and consolidating the Pillar
Framework including on the road map to finalising and submission for Political
endorsement of the Pillar Framework

1:00-6:00

Continuation of Pillar 3 Framework review
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Day 4 - Thursday 14™ of February

Time Session Details
8:30-12:00 10 Final Session Pillar 2 Framework review
Note: At the end of the session, the DP/Stakeholders will prepare and submit a
synthesis commentary of the key issues in enhancing and consolidating the Pillar
Framework including on the road map to finalising nd submission for Political
endorsement of the Pillar Framework
1:00-2:00 11 Rap-up session for the Pillar Frameworks review:
Development Partners /Stakeholders present to the plenary synthesis commentary of
the key issues in enhancing and consolidating the Pillar Framework including on the
road for Pillar Framework 2 and 3
2:00-3:00 12 Discussion and (internal) launch of the CAADP Support Trust Fund
Purpose of session:
e Joint review and agreement on the CAADP Support Trust Fund, focusing on:
e the Trust Fund concept and its expected value/addition in CAADP implementation
e  Sustaining the Trust Fund/Development Partner participation-contribution
e Management of the Trust Fund/monitoring and evaluation of the TF operations
e Financing modalities and link to the Work Plans
e Activities/operations that will be financed under this Trust Fund
3:00-6:00 5 Any other business and Closing
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